SDP Teaching and learning


Executive Summary
Lawdale Junior School:  
School  Development Plan 2021-22
AIM: In all aspects of school life, aspire to an ‘Outstanding’ performance.
Ensure all progress and attainment scores are above National  and Local Authority averages in 2021 (cf  2019 SATS results and 2021 local and National data) and equivalent  in each year group,  with outstanding progress and attainment 
	Safeguarding  and Mental health and well being 
Ensure staff,  pupils and families are supported with mental health and well being
Pupils understand how to keep themselves safe online and  safe from different forms of abuse
Staff 
Develop Tower Hamlets Well being programme
Promote use of Relaxa online mental health courses and physical health checks for staff
CPD -ensure  all safeguarding procedures are in place- updated KCSIE document and CP policies updated and understood.
Update risk assessments and Covid procedures regularly 
Review timetables and procedures to ensure the risk of infection is reduced. 
Pupils and families 
Support for pupil’s mental wellbeing through the PSHCE curriculum
Provide parents with TH health information
Home school support programme to support mental health 
Train governors,  staff , pupils and parents in relation to safeguarding 2 year training cycle. 

	Curriulum – Core subjects 
Increase the percentage of pupils attaining  above LA  and National averages in writing in all year groups,  in line with outstanding schools and close the gap between fsm and non fsm pupils. 
Increase targeted interventions for pupils with weak progress in writing  and pupils scoring higher levels in  Ks1 (especially GDS pupils and  boys on fsm)  e.g. additional Booster clubs after school and Booster clubs during school holidays. 
Reading comprehension and reading for enjoyment initiatives. Targeted support for choosing books from the librarian for reluctant readers.
Strong focus on developing vocabulary.

	Curriculum – Foundation  subjects 
Develop  subject knowledge and understanding of progression in history, ICT  and D&T
CPD – whole day INSET in history Autumn term 2021 and D&T in Spring term 2022, ICT in the summer term
Develop use of timelines and knowledge of history topics taught previously
Review  and build on  previous learning. 



Why have we identified these priorities?
These objectives were identified after reviewing strengths and areas of development during the self-review process. We are using KS2 national and LA data from O’track for Summer 2021  and other sources to compare standards against other schools. All  results are above LA averages in 2021 and all are above National averages, except for reading, which is 0.6% below National.  The percentage of pupils attaining at the expected level for reading has continued to improve with the many reading initiatives that we have implemented in recent years. 
Whilst writing in year 3,4 and 5 in 2021 was lower than the LA and National results,  the majority of children who were below expected standard  are very close to expected standard and  are capable of meeting expected standard in 2022. 
  After school Booster clubs that operated in 2020-21 will continue. This provision positively  impacted on results overall and children who were identified at the beginning of the year made more  progress than  those whose parents refused to allow them to attend.  We need to provide these additional classes, especially for pupils with weak progress,  throughout the school and ensure all pupils who need this extra support can access it. 
We now have to consolidate and continue to improve progression in the foundation subjects and share end of  year  expectations with parents as well as developing assessment in foundation subjects. 

Key Indicators- Targets for Summer 2022
	· Quality of teaching over time- in core subjects – 100% good+ and 70% outstanding 

	· Progress and attainment scores are above National Averages and TH averages  in 2021 for Y6 pupils and above equivalent National averages and TH averages  for  Y4 pupils. 

	· 95% of pupils make at least 4 years’ progress in reading, writing and maths ( i.e. above 0)

	· 50% of pupils make more than expected progress in reading, writing and maths 

	2022
TARGETS 
EXS
	Maths 
91%
	Writing
85%
	Reading
80%
	GPS
88%
	RW and M
75%      
( 73% in 2019 and 75% in 2020 and 67% in 2021)

	GDS
	40%
	30%
	39%
	50%
	18%

	Previous GDS results 
· Reading(29% in 2019, 35% in 2020 and 37% in 2021) , writing (29% in 2019, 21% in 2020 24% in 2021), 
· GPS (46% in 2019)  maths ( 39% in 2019, 37% in 2020, 31% in 2021 )  
· R,W and M  (11% in 2019, 18% in 2020, 11% in 2021)

	· Increase scaled scores R to 106, GPS to 110 , Maths to 108  

	· Close any internal school gaps between fsm and non fsm. 

	· Secure improved progress of different groups and especially pupil premium boys in literacy  and higher ability pupils. 

	· Increase attendance to 95%. (lower target than previous years due to COVID 19) In 2020-21 -attendance was recorded as – 94.81% joint 19th in Tower Hamlets out of 69 primary schools) 
· Reduce unauthorized attendance from 0.68% to 0.6% (  2020-21  TH =0.9%, School =0.68%)
· Reduce Persistent absence (PA) from  16.4% to 7% (90% attendance or lower). 36 pupils down to 17  (PA was 7.2% in 2019-2020 for 3 half terms).  TH PA was 13.7% in 2020-21

	· Achievement of a variety of awards, e.g. Healthy Schools Gold. 



	[bookmark: _Hlk82251110]2019 SATS results
Pupils 70
	% of cohort
	% At Expected Standard and above

	
	
	Expected in RWM
	Higher in RWM
	Reading
	Writing
	GPS
	Maths

	THEP
	
	72 (71)
	13  (12)
	78  (79)
	83 (81)
	83 (83)
	85 (82)

	NAT
	
	65 (64)
	10% (10)
	73 (75)
	78 (78)
	78 (78)
	79 (76)

	School
	
	73  (64)
	11.4%  (8)
	77 (71)
	84 (84)
	87 (82)
	90 (78)




	
	Average Scaled Score
	%at higher Standard

	
	Reading
	GPS
	Maths
	
Reading
	
Writing
	
GPS
	
Maths

	THEP
	105.5 (106)
	108.5 (108)
	106.9  (106)
	31 (29)
	24 (23)
	45 (42)
	34 (30)

	NAT
	104 (105)
	106 (106)
	105  (104)
	27  (28.1)
	20.1 (19.9)
	35.7 (34.4)
	26.6 (23.6)

	School
	105 (103)
	109 (106)
	107 (104)
	29  (16)
	29  (24.6)
	46 (33)
	39  (22)


 (2018  results in brackets)
	
	Reading
	Writing
	Maths

	School progress 
	0.1+
	1.0+
	1.6+


National progress is 0 in each subject. School progress scores are all above national. 

2021 results using 2019 SATS tests and teacher asessment

	2021  results
Pupils 60
	% of cohort
	% At Expected Standard and above

	
	
	Expected in RWM
	Higher in RWM
	Reading
	Writing
	GPS
	Maths

	THEP
	
	61
	13
	76 (-2)
	68(-15)
	
	76 (-9)

	NAT
	
	63
	10%
	77 (+4)
	69 (-9)
	
	73 ( -6)

	School
	
	67 (-5 cf 2019)
	16%
	77 (0 cf 2019)
	73(-11)
	Not tested
	84 (-6)




Pupils in 2021 were tested using 2019 SAts papers and graded using the same criteria as in 2019. This was a very strong cohort who worked hard during lockdowns and had very positive attitudes to learning and high levels of conduct in school. 

Pupils are performing at or above local and National averages at the end of the Key stage and in most year groups for maths and reading. In years  3,4 and 5  a high percentage of pupils are achieving just below the expected standard in writing and we are confident that with Boosters, tutoring and high quality classroom practice these pupils will be at expected standard by Summer 2022. 

Objectives  will be achieved by:
· Use of metacognitive strategies to aid thinking, memory and learning
· Providing interventions for targeted pupils with low reading and maths progress scores (G&T, SEN and PP pupils) e.g...  Booster clubs after school, 1:1 support for pupils to identify and focus on correcting errors on test papers. 
· Raising teachers’ awareness of and expectations of pupils’ writing  progress 
· Sharing information about the curriculum with parents through workshops, the website and letters
Staff development to meet these aims
Specifically, development is focussed on the following areas:
· Mental well-being and support for staff to cope with increased and changing demands.
· Writing half day and History whole day INSET Autumn term 2021
· D&T  INSET Spring 2022   and    ICT  INSET Summer 2022
· Making good use of assessment materials / reports used with online tools such as Maths whizz, Accelerated reader and Literacy Planet
· Termly tracking of progress 
Continuing to use the following to support a Growth mind-set:
· Lesson studies
· Peer observations and feedback 
· Use coaching to challenge and develop staff and to support development of teaching and learning. 
· To continue to ensure all teachers, especially new teachers, encourage choice, collaboration and challenge for all pupils.
· Ensuring our shared set of values, beliefs and rights support this purpose and promote a collective responsibility that supports achievement of the objectives. 

PLANNING AND ASSESSMENT
Pupil learning
Raise achievement through closer analysis of progress of individuals and groups of pupils
· Identify children not making progress in maths/English – teachers and DH/ HT teaching groups
· Daily Booster groups, after school, for pupils with weak progress in reading in Y6 and at least twice a week in Y3,4 and 5. 
· Use of National tuition programme
· Year 3 on-entry assessment to assist with accurate progress monitoring
· Focus on pupil premium children – additional teachers to support 1:1

Staff learning
Develop curriculum knowledge and understanding of progression in foundation subjects
· Develop assessment materials for foundation subjects- history and D&T and ICT
· Performance management observations to continue to monitor quality of choice / collaboration/ peer support and Metacognitive strategies 
· Blended learning plans monitored to ensure high level expectations and support for pupils and families.
· Monitor higher achieving KS1 children - to ensure challenge is sufficient to ensure good or better progress for this group 

Learning for families and the wider communities
· Ensure parents are informed of learning, curriculum and progress of children
· Support families with online learning capacity
· Ensure parents are aware of online learning 
· Intervention plans for children not making progress after each assessment cycle – meet and discuss with parents
English (Reading and Writing) ---- Anita Vanjara   Objectives
Pupil Learning
To develop stamina in writing and understand features of genre types with word choice and grammar focuses.  Continue to read daily to support writing and become lifelong readers.
· Consolidate the use of Accelerated Reader with understanding of levels and prizes
· Understand need to score 100% to move on to next level
· Build speed in reading and continue to improve stamina
· Pupil choice on books being read in class for pleasure
· Allow children to have independent thought time throughout English lessons before TPs 
· Use of Pobble to support inference questioning
· Recall of features for each genre of writing 
· Use of Pobble for creative writing at the end of each unit of work to instil confidence in own ideas and creating a culture of pleasure for writing
· Understanding the basic requirements in all pieces of writing – presentation and punctuation.
· Understand the purpose for writing including audience and purpose 
· Use of working wall to display synonyms
· Use Shared Reading and English lessons to understand new vocabulary 
· Use of Rising Stars online reading at home
· Teacher to read to the class every day
· Handwriting practice at least 3 times a week linked to spellings
· Ensure that children are learning their statutory spelling words

Staff Learning
To support children with gaps in writing, build stamina with word choice and use of grammar for a variety of fiction and non-fiction writing.  Continue to nurture the love of reading to support writing through effective monitoring of AR and class reading.
· Teachers to be aware of Key Stage 1 data, progress since KS1 and FSM and boys
· Use of Star Assessment to inform and monitor reading assessment and  gaps analysis of weak domains 
· Use of Early Literacy Assessment to understand gaps in phonics
· Staff to ensure they monitor AR quizzes checking children are on the correct level
· 60 second reads to increase speed of reading and access to  further vocabulary
· Targeted intervention for weak progress with afterschool booster sessions with teachers and support staff
· Year group moderation of writing to ensure consistency in levelling 
· Planning the use of Pobble at the end of each unit of work to raise creativity
· Staff inset on introduction of Plazoom to support learning and  online training platforms for target areas in writing 
· More opportunities for creative writing to build stamina and vocabulary
· Staff inset on writing progression for each year group
· Support ECT with writing planning through modelling and training.
  
Community and family learning
Community and family to have an understanding of ways to support children with writing and spelling through daily reading.
· Support daily/weekly Home Learning
· Ensure that children are reading  their AR and library books daily at home
· Support weekly spellings

Success criteria/impact
· Children increase stamina in writing and use a variety of vocabulary with increased precision 
· Improved join legible handwriting  and  improved presentation
· Embedded use of drama to support understanding of emotion and feeling
· Raise expectations and confidence in pupil’s reading and ensure pupils are reading  texts of  a good challenge level  
· Increase staff confidence using AR data alongside assessment 
· 60 second reads to increase speed of reading and access to  further vocabulary
· Targeted pupils making improved progress 
· Consistency in levelling of writing 
· Raise creativity in writing and bulding of stamina and range of vocabulary  
MATHS- Rebecca Workman 

Pupil learning
Formative assessment should continue to be used regularly to identify gaps in learning and areas not covered in depth due to lockdown. This should be done in a way that does not have any negative impact on pupils’ confidence as they settle into the school year. Assessments should happen throughout lessons in the form of mental starters, true/false questions, spotting patterns, examples vs non-examples etc. 
Planning must be informed by the White Rose progression map and the DfE’s ready-to-progress criteria from the Mathematics Guidance (July 2020). Current year objectives should not be taught unless pupils have mastered the previous year’s objectives and teachers must base this on evidence, not assumptions. Where necessary, planning may be based on even earlier objectives depending on the needs of the class, especially in year 3 where children missed a significant portion of KS1 face-to-face learning. 
Resources must be available to those who need it but pupils must be given plenty of time and opportunity to develop fluency so that equipment is no longer needed. 
Meta-cognitive strategies are to continue to be applied, with a focus on thinking aloud, modelling the thought process and normalising mistakes. Positive messages from PSHE and mindfulness techniques should be applied in maths lessons to ensure children don’t feel like they are behind. Pupil voice surveys last year highlighted a growing trend of children avoiding challenging work in maths lessons or being put off the subject because it is ‘too hard’. Growth mindset messages should be shared and encouraged, to ensure that the anxiety felt by many returning students does not hinder their willingness to learn and attempt new challenges.
Maths Whizz will be used to give children the opportunity to experience activities from a mixture of maths strands at a personalised level. The current year 3s were given access to Maths Whizz over the Summer to help mitigate the effects of having been out of school since the start of lockdown. 
Planning for SEN pupils to be clearer, showing objectives and progression strands. Use of resources is vital in helping to develop number sense and basic number facts such as complements to 10, 20 or 100. Teachers should use KS1 objectives if appropriate.

These objectives have been chosen based on analysis of data across the school, discussion of the impact of lockdown and the expectations of both a recovery curriculum and the National Curriculum. 
· Encourage increased use of Maths Whizz through incentives such as certificates and prizes.
· Support planning across school, especially for Early Career Teachers (ECTs).
· Reinforce use of place value charts, especially for x ÷ 10/100/1000.
· Encourage use of bar modelling through ‘Barvember’ challenges.
· Use assessment to identify pupils for intervention/booster groups and ensure impact is measured.
· Enter Primary Maths Challenge and Count On Us Primary Challenge competitions in school.
· Lesson starters to be varied, ensuring children revisit all strands of maths regularly, not just once a term.

Staff learning
Understand national progress measures and assessment 
· Staff meetings: curriculum framework, progression, NC coverage.
· Attend Maths CPD e.g. Network Meetings
· Teachers to have assistance with planning and opportunities to observe colleagues.
· TAs to be shown curriculum framework so they can see objectives for SEN groups they may be working with, including prerequisite knowledge and next steps.

Community and family learning
Ensure parents are informed of learning, curriculum and progress of children
· Weekly varied home learning and use of Maths Whizz. 
· Website to be updated with links to useful maths activities.

Success criteria/impact
	2021 results (No SATS)
	Year 3
	Year 4
	Year 5
	Year 6

	Working at Expected standard
	76%
	75%
	63%
	84%

	Greater Depth (GD)
	45%
	40%
	33%
	31%

	Boys 
	84%/52%
	74%/48%
	71%/46%
	77%/

	Girls
	69%/38%
	77%/33%
	57%/24%
	91%/

	FSM
	84%/42%
	73%/35%
	50%/21%
	91%/

	Non-FSM
	70%/48%
	80%/50%
	76%/45%
	78%/



· Raise SATs results to 91% or above at expected standard and 40% .
· Close gaps between FSM/non-FSM in UKS2.
· Close gap between girls and boys.
· Raise pass rate for year 4 times tables check.

INCLUSION AND EQUALITY 
Annette, Rachel, Rushana, Jenny

All pupils acquire knowledge, develop understanding and learn and practice skills exceptionally well. Progress is at least good in all groups and is exemplary in some.

All pupils acquire knowledge, develop understanding and learn and practice skills exceptionally well. Progress is at least good in all groups including children with emotional issues and those who present with challenging behaviour.

Pupil learning actions
· Ensure that all children on SEND list are receiving appropriate in class support, first quality teaching and intervention as required and identified on tracker and in time tables. Pupils who have extra funding will need extra support timetabled. Children with EHCP will be observed in class and appropriate advice given to improve planning, delivery and assessment.
· Children with EHCPs will be monitored in their class assessments by the inclusion team.
· Introduce assessment of impact of well-being interventions before and after intervention. Support children’s emotional well-being during their return to normal school post Covid 19.
· Speech therapy to be targeted and delivered to those children who require this support through EHCP.
· Planning will be sampled across the school by the inclusion team for the purposes of ensuring appropriate differentiation and challenge for different groups in particular should long distance learning be required this planning will be monitored to ensure equality of access. In particular more able children at end of KS1 who are not making expected progress and children with complex needs. 
· Ensure that children who are pupil premium are prioritised for appropriate support and intervention. Monitor they are achieving in line with national expectations especially in writing  progress. Continue to ensure that those families entitled to pupil premium support have been identified and applications supported via the school office.
· Inclusion team to monitor intervention plans drawn up by class teachers for children not making progress after each assessment cycle – Pupil progress interviews for inclusion groups will continue to be developed further as part of performance management cycle.
· Booster group interventions and support in all year groups to be set up and monitored. These will include the implementation of a recovery curriculum post Covid 19.
· New behaviour management strategies monitored within lesson observations with focus on positive management strategies such as dojos and stamps reward system. Ensure that behaviour policy modifications due to covid 19 are implemented.
· Ensuring equality of access to a quality curriculum by maximising attendance particularly SEND list children and pupil premium children.
· Where children are receiving a long-distance learning style monitor feedback to inclusion groups.
· Use magic script to promote kindness, de-escalates situations and promote restorative justice practices at lunchtimes and during learning mentor sessions.
· Learning mentors to give certificates to recognise kindness at weekly assemblies. Kindness embedded as a school expectation.






Staff learning actions

· Continue to make all staff familiar and aware of speech therapy interventions and how to support them. This training will be provided in house from our weekly bought in Speech therapist, SENCO and local offer training.
· Continue to ensure staff familiar with classroom strategies to support working memory and information processing.
· TAs and learning mentor to be given training in the use of well-being assessments.
· All staff to be made aware of the need for kindness and individualised graduated responses when behaviour might be a result of educational, mental health or other vulnerabilities. The staff need to be modelling the behaviour they wish to see from the children in our focus on kindness and well-being.
· TAs training continued and further developed in intervention programs
· Training in specific SEN needs for class teachers with children who require specific support e.g. ASD, HI
· Safeguarding procedures to be assessed further in the light of Covid 19 and our response.
· Continue to monitor contact with families with a focus on vulnerable children
· Re visit and review prevent training and the school prevent risk assessment.
· Update safeguarding audit

Family and community learning actions
· Interventions ensure that SEND and pupil premium children are appropriately represented. 
· Parents of Children with EHCPs have termly meeting to agree on and review targets and progress. Friday coffee mornings and drop ins  to include advice on special and medical needs, mental health and how to access Tier 1 support if needed. 
· Individual family support to be provided by key worker for families who are vulnerable, especially to support those families in maximising attendance especially should further lockdowns occur. These vulnerable families to include SEND children as well as emotionally vulnerable children.
· Parent coffee mornings on a Wednesday am for parents to raise any concerns in a welcoming informal environment. (To be re-instated when appropriate) Look at Zoom options if not possible physically.
· PTA meetings to be re-instated and the use of zoom if required 
· Ensure the school positively promotes equality through representation of race, gender and SEND in all activities.
· SEND provision/ offer to be available on the new web page for the school.
· Mid-term entry and exit strategy and interview for new arrivals and leavers. To welcome but also to ensure robust safe guarding. 
· Joint initiative to support transition from Key Stage One (Elizabeth Selby) to the Junior school in the summer term – meet the teacher, coffee mornings, breakfast club. 
· Food bank initiative to be continued 
· Parents supported to apply for free school meals and to be actively identified by the office.

Impact / Success criteria
· SEN pupils make good progress based on their learning needs
· First quality teaching in classrooms is good or better for all pupils and groups.
· Virtual learning is equally well resourced for all abilities and complaex needs and monitored to ensure equality of uptake and good quality feedback.
· Subject based Interventions show accelerated progress.
· Non-subject based interventions such as our kindness and well-being initiatives have a positive impact on classroom performance and learning behaviours.
· Parental involvement through the PTA and other family contact arenas is seen to be supporting the schools learning goals and especially improving attendance post Covid 19.
· Safeguarding Audit in the light of Covid 19 continues to show that school is rigorous in its safeguarding procedures.
· All pupils acquire knowledge, develop understanding and learn and practice skills exceptionally well. Progress is at least good in all groups and is exemplary in some.





PSHE/Healthy Schools – Ms Vanjara

Pupil Learning
Aim: To implement a deeper understanding of emotional and physical health and wellbeing post coronavirus.  
· Participate in calm me time during for mindfulness during PSHE, following lunchtime, embedding breathing exercises to help alleviate anxiousness and prior to test to help with focus and concentration.
· Understand the significance of safe levels of sugar within a diet particularly during lockdown or self-isolation
· The importance of a healthy lifestyle to promote physical and mental well being
· Refection Friday – understanding it is good to talk about your mental health and ways strategies to support this
· Understand the importance of regular sports activities during lunchtimes to build on fitness and perseverance


Staff Learning
Aim: All staff to promote emotional and physical wellbeing informally and formally within the school
· Promoted through modelling of mediation/breathing and promoting healthy eating choices
· Supporting planning across year groups updated with the  Jigsaw resources
· Book looks
· Continue to model good practice with regards to mental health awareness ensuring staff have training updates and support.

Community and family learning
Aim: Community and family to have an integral role in supporting children healthy relationships 
· Parent meetings to view RSE resources and content
· Parent workshop meditation and mental health strategies to support their children
· Parent information on Healthy food choices with a focus on sugar intake,

Success criteria/impact
· Know about healthy choices and lifestyles and effects of sugar.
· Promotion of healthy mind-set through mental health
· Consolidate the statutory requirements of RSE
· Parents feel informed and consulted relating to RSE
· RSE curriculum supports pupil well being 
· Increase in pupils reporting  being happy and safe at school and home


















Science Objectives – Elizabeth Marshall
We will continue to build children’s science capital in order to ‘improve students' understanding and recall of science content’.
Children will revisit areas of the curriculum from previous years to ensure learning is committed to long-term memory.

Pupil Learning
· Children will revisit previous learning at the beginning of each lesson/ topic. (Staff will use curriculum progression to help with this)
· Children will continue to revisit science topics in cross curricular ways (e.g. shared reading, English lessons)
· Pupils will further develop understanding of areas of real life where they can see science at work
· Pupils will develop knowledge of modern day scientists and link these to their own learning
· Children will continue  to develop their ability to create more detailed predictions, evaluations and conclusions using language structures
· Pupils will develop their metacognition using thinking time before discussing their ideas
· Pupils will learn to choose which enquiry type would suit their investigation (e.g. pattern seeking, secondary research, fair-testing, identifying and classifying or observing over time)
· Pupils will understand how their knowledge and working scientifically skills are linked

Staff Learning
· Staff will cross reference progression maps with a curriculum overview to ensure thorough coverage
· Teachers will complete half termly online CPD to support their subject knowledge of science
· Teachers will update and embed ways that science capital is enhanced on their termly progression maps 
· Teachers will include where science is seen in real life on displays, lesson notebooks and home learning 
· Teachers will continue to provide opportunities for children to think before sharing ideas (metacognition)
· Staff will continue to embed child led question generation.
· Staff will continue to build on last year’s planning by using a stimulus for observation and question generation at the start of a science unit.

Community and family learning
· Home learning will include ‘talking science’ at home, as well as investigations that can be completed at home
· Practical science activities will be sent home (particularly for science week)

Success criteria
· Planning and lessons will show thorough coverage and clear links between knowledge and working scientifically.
· Children will be able to suggest where they see, hear and talk about science in an everyday context.
· Teachers will have completed half termly CPD.
· Increase in % of pupils At EXS and GDS at end of the key stage









PE - Marc Nurse
Aims
· Ensure teaching and learning in P.E meets outstanding Ofsted criteria. 
· Guidance and support for PE during lockdowns and self-isolation.
· Using safe distance in PE lessons as much as possible. Ensuring that all pupils are engaged in learning that is fun, safe with a whole child focus.    
· Ensure a Growth Mind-set in P.E. Lessons will have adapted lessons that enable pupils to experience a variety of contexts such as athletics, games, health and wellbeing and locomotion whilst remaining a safe distance apart and not sharing equipment. 
· Metacognition strategies to include – "thinking about thinking", "knowing about knowing", becoming "aware of one's awareness" and higher-order thinking skills allowing. Allow children more time to think about the questions. 
· Identify talented pupils for dance, gym and sports. All activities should follow government Guidelines in response to Covid-19 and safe practice guidelines


Pupil learning
· Increased opportunities and range of sports for inter-school sport and competitions in LA participating in the relevant GCSE program- 
· 100% participation in intra-school competition in a variety of sports. All activities should follow government Guidelines in response to Covid-19 and safe practice guidelines 
· Clubs provided, based on pupil survey and develop quality of clubs. 

Staff learning 
· Develop teacher’s skills in teaching games and gym.
· Ensure that there are cross curriculum opportunities used in Math’s, English and Science.   
· Support planning and meet with teachers to discuss appropriate game to base units
· Use Higher Order Questioning, for example, Creating: How many ways can you…?
· Meet to discuss familiarity of rules of game, skills required and possible differentiated activities etc. 
· Discuss possible order of skill acquisition.

Family and Community learning
Ensure opportunities are highlighted to families re training in and out of school and, OOSHL etc. see G&T plan.

Evidence for PE Leader folder:
· Monitor provision Daily Mile Healthy Living Club / lunchtime clubs etc. through timetable checks and class drop ins.
· Monitoring of PE lessons and OOSHL show lessons are good or better – spring term 2020. 
· Questionnaire on attitudes to PE in summer 2021.
· Report on spot checks of PE provision at Lawdale (Spring 2021) E.g. Timetable of sports opportunities available to pupils.  
· Monitoring data of numbers of children using clubs and girl’s participation in clubs
· Begin to compile a year by year plan of units taught and sports / activities taught in those units.
· Map of provision with a balance of sports / activities completed by end of school year.

2021-2022 Main Objectives: 

· Achieve a sustainable progress on the STAR-Track this year the target is achieve higher progress.
· Increase cycle training for pupils as well as having BMX P.E lessons at the BMX track. All activities should follow government Guidelines in response to Covid-19 and safe practice guidelines 
· To be successful in 3 competitions 2020-21/ Improve the participation rates in borough competitions 
· Set-up after school G&T Sports program for 12 high achievers (Spring Term).
· Continue Healthy Eating workshop/Daily Mile. 
· Arrange school sports competitions within the school bubble year groups.      



RE Objectives   -Annette Rook 
Pupil Learning
Aim:  To engage pupils in systematic enquiry into significant human questions which religion and worldviews address, so that they can develop the understanding and skills needed to appreciate and appraise varied responses to these questions, as well as develop responses of their own. 
· Participate in a range of RE activities
· Make connections across and within religious and non-religious beliefs
· Encounter a range of different religious beliefs
· Enquiry and debate
· Explore questions about life
· Look at what people believe in
· Reflect so pupils can make sense of religion, their own ideas and way of living
· Key religions to focus on: Christians, Muslims, Hindus and Jewish people (with the possibility to look at others)
· Teaching British Values through RE

Staff Learning
Aim: All staff to become more confident and consistent in their implementation of RE
· Develop assessment grids in each year group with clear assessment statements that show progression. Every child assessed against a statement grid at the end of the year. 
· Staff meeting to develop assessment grid in RE
· Familiarity with the assessment strands: Believing, Expressing and Living
· Feedback from book looks
· Cross year group sharing of good practice facilitated by SLT 
· Record assessments on Otrack at the end of the year. Use E,D,S grading (in line with school)

Community and family learning
Aim: Community and family to have an understanding of the importance of RE
· Share information with parents about the RE curriculum and  assessment grids e.g. Workshop, letters, webiste
· Discussions about learning from other religions and non-religious views
· Knowledge of the key religions we study in RE

Success criteria/impact
· Staff and pupils know about and understand a range of religions and worldviews.
· Pupils can express ideas and insights about the nature, significance and impact of religions and worldviews. Pupils gain and deploy the skills needed to engage seriously with religions and worldviews
· Parents understand the RE curriculum and how we assess pupils in RE. 

















Computing – Andres Musgrave Bolanos
We will continue to provide children with rich, deep learning experiences and educate our pupils on how to use technology positively, responsibly and safely in today's modern technological world.

Pupil learning
· Pupils skills progress as they move through the school
· Continue to develop pupil skills in algorithms and coding using Scratch and Beebots
· Provide extra-curricular learning (coding club) for children with a passion for computing 
· Develop cross curricular links to Science through the use of data loggers to record and analyse data in Science lessons
· Develop cross curricular links to reading using books about coding in guided reading
· Pupils set up with  individual logins and create shared folder for accessing examples of work ( technician)
· Continuously promote E-safety through assemblies, computing & PSHE lessons 

Staff learning: 
· Develop subject leader role by accomplishing NPQLT & CPD training (JMB education)
· Introduce progression of skills framework so that staff understand Intent for computing 
· Monitor curriculum coverage through staff meetings – identify coverage opportunities and cross-curricular linking Continuously update National Curriculum coverage maps (termly) and monitor medium term plans to ensure implementation matches intent
· Support ECTs & new staff through 1:1 meetings to ensure they understand the progression of skills framework and coverage maps (intent and implementation)
· Review and update acceptable use policy and computing policy 
· Monitor implementation through learning walks to identify areas of strength and weaknesses to inform support plans 
Continuously promote E-safety through staff meetings 

Community and family learning
· Provide parents training with E-safety
· Ensure parents and governors understand intent, implement and impact by Introducing progression of skills framework, sharing curriculum coverage maps and examples of pupil work

Impact
· Clear understanding of intent, implementation and impact by staff, governors and parents
· ECT’s understand computing curriculum and intent framework
· National curriculum outcomes are met and school meets statutory requirements
· Teachers understand progression of skills, how to build on previous learning and prepare pupils for their next steps
· Policies are reviewed  and governors ratify 
· Children develop understanding of technology around them and develop their digital literacy 
· Inspire pupils to take on careers in computing  
· Children consolidate their computing skills in Maths and Science data lessons
· Children develop understanding of computing through reading 
· Children use individual usernames and passwords and develop understanding of how networks work and the importance of keeping data organised  
· Children understand the importance of using the Internet safely  and can better understand the dangers of releasing personal information, as well as how to recognise unethical behaviours or prevent cyberbullying
· Parents have a greater understanding of how to keep children  safe online











Design & Technology- Annette Rook
Objectives
· To review D&T topics  to ensure progression 
· To ensure that D&T is covered each term through one full D&T day and additional afternoons.
· To develop the use of D&T within the curriculum topics covered by each year group.
· To develop the use of Computer Aided Design (CAD) within ICT and IPC.
· To map  Food Technology in  the school’s D&T curriculum.

Pupil learning 
· Develop children’s understanding of the different aspects of the D&T process.
· Develop and strengthen children’s evaluation skills and their ability to implement any improvements.
· Develop children’s ability to use a range of tools and materials safely and effectively.
· Each year group are to have one focused D&T project.
· Work with the Art lead to hold an Art & Design Week, to be held during the summer term, of which final pieces will be displayed in a gallery with parents invited.
Staff learning 
· Staff meeting to develop assessment grids to assess all pupils as Emerging, Developing and Secure against assessment criteria which clearly shows progression of skills
· Provide staff meeting/INSET to develop plans linked to the skills and process of D&T.
· Provide staff meeting/INSET on how to use the CAD programme and implement it into their topics of study.
Community and family learning
· Work with the Art lead to hold an Art & Design Week, to be held during the summer term, of which final pieces will be displayed in a gallery with parents invited.
· Encourage parents to recycle and donate useful materials to the school (plastic drinks bottles, cardboard boxes, cardboard tissue tubes)
· Provide information to parents about the D&T curriculum and progression of skills e.g. letters, website etc. 

Impact
· Use planning and displays as evidence to D&T being covered across the school.
· Pupils show clear progression  in a range of  D&T skills

	Art-Elizabeth Marshall 
Objectives

Implement a mixed media art topic for each year group (to help close the gap between boys and girls attainment).
Revisit progression in skills and link to current art work – ensure assessment is accurate.

Pupil learning 

· Children will develop a greater knowledge of mixed media art.
· Children will learn the process of creating a piece of artwork – from research to experimentation and creation.
· Children will learn about different artists within each unit of work.
· Children will develop a greater growth mind-set from the expression of art.

Staff learning 
· Staff to refine planning that was implemented last year and ensure full coverage (interrupted due to Covid).
· Staff to develop mixed media topic for their year group and implement lessons.
· Staff to use progression of techniques to help when supporting children with art units.
· Staff to ensure that children are taught all art areas throughout KS2 – using the art rota as a guide.

Community and family 
Home learning to talk with parents about art and to discuss artists that are being covered in class.
When possible, continue with LEO art week plans.

Impact
· Full refined planning in place across the whole year.
· Mixed media art topic in place.
· Evidence in sketchbooks and from finished pieces.






















Humanities Objectives   -DH
Pupil Learning
Aim:  To engage pupils in a high-quality history and geography education that will help pupils gain a coherent knowledge and understanding of Britain’s past and that of the wider world and the interrelated nature of  local, national and global environments. 
to understand the current unit of work in relation to previously taught units ( legacy from previous historical periods, how they are related by time) 

Pupil learning
· Ensure pupils understand black and Asian history, culture and achievements
· Introduce a new Asian history unit
· Provide  rich first-hand experiences of history and geography
· Encourage different ways of learning about the past and the current local, national and global environments
· Reflect on differences between the past and present.
· Teaching British Values through History and Geography

Staff Learning
Aim: Develop our own integrated curriculum and assessment system
· Develop assessment grids  further to assess pupils in geography and history as E,D, and S against progression of knowledge and skills criteria
· Continue to input assessments on O track and  evaluate progress of cohorts
· Identify  inspiring starters for each topic
· Support staff with training (especially NQT and newer members of staff) building on inspiring lessons.
· Feedback from book looks and lesson observations.

Community and family learning
Aim: Community and family to have an understanding of the geography and history curriculum and how we assess it o
· Provide information to parents about the history and geography curriculum and progression of skills e.g. letters, website etc. 
· Topic work to be displayed throughout the school

Success criteria/impact
· A new integrated topic based curriculum for history and geography
· Children to continue to produce topic books to a high standard
· Staff to deliver a rich, exciting and inspiring humanities curriculum



















Spanish -Maria Musgrave Bolanos

Pupil Learning

Develop cross curricular links to reading 
Support topic through vocabulary and sentences in Spanish showing clear progression from Y3-5
Continue to develop classroom environment and topic vocabulary in classrooms

Staff Learning
Develop subject leader role 
Monitor curriculum coverage 
Share coverage opportunities and cross-curricular linking with year group leaders
Update National Curriculum coverage map, intent and  progression of skills framework
Support ECTs & new staff - 1:1 meetings

Community and family learning
Publish SoW and progression framework on the school website
Parent workshops 
Visit GB meeting and ensure governors understand intent, implement and impact 
Introduce and share progression of skills framework, curriculum coverage maps  and examples of work

Success criteria/impact

Pupil Learning
· Clear understanding of intent, implementation and impact
· Children develop understanding of curriculum vocabulary and reading and writing sentences in Spanish 
· Children develop language (Spanish) skills – reading and writing in topics
· Children access topic vocabulary in the classroom and develop their understanding

Staff Learning
· Strong subject leadership 
· Staff have a clear understanding of intent, implementation and impact in Languages (Spanish)
· National Curriculum outcomes are met 
· School meets statutory requirements
· Teachers and ECTs understand progression of skills, how previous learning is built upon and prepares pupils for their next steps

Community and family learning
· Clear understanding of intent, implementation and impact
· Parents have a greater understanding of how Languages is taught
· Governors understand the school’s intent, implementation and impact for Languages (Spanish)






BEHAVIOUR and SAFETY
Lead staff: Annette Rook and Nicola Bishop
	Objectives
· Improve behaviour of pupils to outstanding using a Growth Mind-set attitude to behaviours e.g. resilience, persistence  etc. 
· Focus on ensuring pupils understand how to safe online
· Increase understanding of issues e.g. Prevent issues,  British Values and  Children’s rights

Pupil learning actions
· Create classroom charters. 
· Use a restorative justice model to support improved pupils’ behaviour
· Support pupils with understanding bullying behaviours, including ostracizing,  in assemblies, class and school council et. 
· Increase pupils’ knowledge and awareness of the Rights Respecting UNICEF articles by reviewing in class and assemblies


Staff learning actions	Comment by Paul Allam: 
· Review behaviour and safety policies
· CP training in line with school policy schedule
· Prevent training – whole staff
· Update Designated lead and Safer Recruitment training

Family and community learning actions
· Develop parental understanding of positive behaviour policy and anti bullying policy through parent meetings and newsletters
· Develop understanding of how to stay safe online



Impact
· Pupils behaviour is good or better. 
· Pupils, parents and staff understand the behaviour policy and support it. 
· Fewer behaviour incidents recorded cf previous years













[bookmark: _GoBack]ATTENDANCE—Annette Rook 
Key staff:  Raani, Jenny, Rachel
	Objectives
· Increase attendance to 95%. (lower target than previous years due to COVID 19) In 2020-21 -attendance was recorded as – 94.81% joint 19th in Tower Hamlets out of 69 primary schools) 
· Reduce unauthorized attendance from 0.68% to 0.6% (  2020-21  TH =0.9%, School =0.68%)
· Reduce Persistent absence (PA) from  16.4% to 7% (90% attendance or lower). 36 pupils down to 17  (PA was 7.2% in 2019-2020 for 3 half terms).  TH PA was 13.7% in 2020-21
· No significant groups with high rates of absence.
  
Pupil-related actions
· Continue to reward high attendance, children and parents informed of the prize in Autumn term for 100% attendance. Must attend for terms 1-6. 
· Class prizes for 100% attendance for the week
· Review Attendance policy
· Engage the whole school in reducing lateness- teacher support and prizes to encourage punctuality of targeted individuals. “In to win” competitions and prizes weekly
· All pupils taking extended leave / self-isolation  to have  work provided that matches class learning as much as possible, teachers to organise-and TAs to monitor 
· Pupils with regular absences to complete missed work for homework or work to be sent home. 

Staff learning actions
· Inform the LA within 5 days of all new joiners and leavers moving schools outside of non-standard joiners and leavers times. 
· Office to alert Deputy Headteacher  on 5th day of absence of any child
· Home visit to any child not attending with no response from parents/ carers.
· Follow procedures for missing children in line with LA guidance. 
· Involve school nurse with pupils with frequent illnesses and request medical evidence 
· Keep a list of all pupils with long term medical conditions to ensure parents are not contacted unnecessarily and to monitor their attendance and impact on progress	Comment by Paul Allam: Why? 
· Use fixed penalty notice scheme to tackle leave during term time
· Continue with current procedures and policies for unauthorised absence. 
· Referral to AWO using LA referral criteria 	Comment by Paul Allam: ?
· Taking occasional days ( 2 additional days allocated by the government as holiday to be taken when the school decides) on Eid to avoid additional absences	Comment by Paul Allam: What is an occasional day?
· Identify  significant groups  with low attendance / lateness each half term 




Parent / carers actions
· Learning Mentor  Home School support worker  involvement with parents with low attendance.	Comment by Paul Allam: ?
· DH to notify parents / carers each half term of attendance targets procedures through parents’ meetings, newsletters etc. 
· DH to meet parents / carers of pupils intending to take extended leave 	Comment by Paul Allam: ?
· Training on need to come to school and the impact of poor attendance.

Impact 
· Improved attendance to meet set targets 
· A higher percentage of pupils engaging in home learning when self-isolating.



LEADERSHIP and MANAGEMENT
	…
SLT
· Booster support is set up and pupils with weak progress in reading in each year group are supported from October
· 1:1 support is set up for pupils not making expected progress by reviewing test papers with them. 

Teachers
· All teachers will have:
a. A challenging pupil progress target based on prior assessments
b. A whole school development target individualized according to the teacher fully meeting the Teacher Standards and related to improving writing across all year groups
c. A personal  progress development target  
· All targets will be appropriate for the professional standards and leadership role of the teacher after reviewing the Teacher Standards. 
· Targets will be reviewed half way through the year.
· Career opportunities will be reviewed and developed where possible

Teaching assistants and support staff
· All TAs will be set targets based on observations and the focus of training for the year and these will be reviewed termly. 
· TAs will continue to have specific TA training in and out of the classroom e.g. observing the class-teacher, peer observations etc. 
· Other support staff will have targets set by their line managers and these will be reviewed termly
· Career opportunities will be reviewed and developed where possible


CPD Programme
· The whole school CPD programme will focus on the main aims of the SDP. 
· The CPD programme will be managed by the Head for teachers and by the Deputy Headteacher for TAs. The programmes will reflect the needs of the school,  identified through analysis and self-evaluation.  
· The CPD needs of individual staff will be addressed as part of the planning process when setting PM targets. 
· CPD events and opportunities to be utilised  with other schools 
· Lesson studies also used to support peer learning
· Opportunities for peer working across schools to be identified and partnerships formed with local schools. 
· Coaching will be continued as a staff development tool. 
· Once a term, coaching sessions will be provided for all new staff to review attitudes to work, performance, expectations and impact. 
· Peer observations will also be used to support teachers in developing their practice by providing opportunities to focus on Looking for learning in peer classrooms.

Lesson observation
· The monitoring cycle will be followed as in the Monitoring Policy. 
· Observation sheets for observing lessons will be updated and used consistently when all staff observe lessons. 
· Feedback will be improved to be more concise and to provide clear targets that would improve teaching and learning.
· An overview of performance of teaching staff will be created showing clearly the impact of feedback and CPD (in house and external opportunities) on teacher performance over time and resulting improved progress and attainment.

Change management 
· Pupil needs are paramount in all change management.
· Staff views will be considered before changes are made.
· Major changes, other than statutory changes, will involve consultation and reviews and clear indications of why some ideas are adopted and others excluded. 
· All change will involve a period of introduction or possible trial before implementation
· All change will be reviewed and evaluated. 
· Support staff will have regular meetings with their line managers, as a group, to review possible changes.  


Governors
Chair, Vice Chair, all Governors
	Objectives
· Ensure all vacanices are filled within  a half term of vacancy arising
· Ensure  one year of dates for all committees and full GB meetings are set in advance
· Ensure protocols are set up for committees – eg Chair, minute taker, agendas set in consultation with governors, minutes provided to all participants within 14 days of the meeting  etc. 
· Ensure Governors are aware of the School’s Efficiency Metric 
· Governors are highly ambitious for the pupils and lead by example. 
· Governors have a deep and accurate understanding of the school’s performance, and of staff and pupils’ skills and attributes 
· Governor’s understand the purpose of deep dives into subject areas and are able to use the information to assess the quality of education provided by the school
· Lead governors are established for key subject areas
· Governors’ decide to implement / not implement Tower Rewards.
· Governors stringently hold senior leaders to account for all aspects of the school’s performance. 
· Through highly effective, rigorous planning and controls, Governors ensure financial stability, including the effective and efficient management of financial resources.
· Increase Governors’ visibility in the school where possible, in light of COVID.

Actions
· Set up regular governors’ review mornings, at least once a term, for learning and health and safety Autumn: COVID 19 risk assessment and safety measures,   Spring:  Science,   Summer Health and safety- all governors to be invited to attend reviews. 2 / visit expected 
· Continue the governors’ information sheet  for the website, parents, staff and pupils. 
· Lead staff to visit and feedback to Governors at GB meetings.
· Ensure a high level of attendance at GB meetings.
· Recruit new Governors as needed to fill vacancies.
· Complete a skills analysis once a year to ensure the governing body is representative of a balance of interests and expertise.
· Agree terms of reference for individual committees with clear remit and functions.
· Governors participate in the SEF process by reviewing key documents related to the schools’ performance at GB meetings.	Comment by Paul Allam: How?
· Governors visits are recorded and show governors are visible in the school community
· List of events published so that governors are more engaged with the school and community;




High Level Plan for Future Years
Objectives 2022-23
	Teaching and learning 
	Increase the percentage of pupils achieving above age expectations in writing  
100% of lessons observed as good or better - first observation 

	Inclusion and equality 
	Close the internal school gap between fsm and non fsm. SEN / NON SEN progress

	Literacy
	Improve teaching so that 100% of literacy lessons are judged good or better
Literacy results improve so that the school is in the top 40 percentiles for similar schools

	Maths
	Develop links with Oaklands and Elizabeth Selby further to ensure consistency across all ages
In school Maths competitions
Create links with a similar primary/junior school 
Maths results improve so that the school is in the top 20 percentiles for similar schools

	Science 
	Review practical science – ensure science teaching is outstanding. 

	Healthy schools 
	Achieve a sustainable progress on the STAR-Track this year the target is achieve higher progress.
To be successful in at least 3 competitions 

	Creative 
Curriculum 
	Focus on local community/parental involvement –Looking at creative approaches to core subjects (numeracy and science) and film making 

	Governors
	Ensure full governing body membership 
Increase governors’ participation in school activities 
Review governing body effectiveness –secure  outstanding criteria



Objectives 2023-24
	Teaching and learning 
	Increase the percentage of pupils achieving above age expectations  in humanities and D&T


	Inclusion and equality 
	SEN pupils make better progress than SEN pupils nationally. 
FSM pupils continue to make better progress than FSM pupils nationally. 

	Literacy
	Improve teaching so that 100% of literacy lessons are judged good or better
Literacy results improve so that the school is in the top 10 percentiles for similar schools 

	Maths
	Improve teaching so that 100% of maths lessons are judged good or better
Maths results improve so that the school is in the top 10 percentiles for similar schools

	Science 
	Review schemes of work and use of investigations

	Healthy schools 
	Update Healthy Schools status.
Review Prevent strategies. 

	Creative 
Curriculum 
	Focus on local community/parental involvement – creative arts fair  Looking at creative approaches to core subjects (numeracy and science)

	Governors
	Ensure full governing body membership 
Continue to Increase Governors’ participation in school activities 
Review governing body effectiveness –embed outstanding









Budget 2021-22
	Pupil Premium-
see PP strategy document for details of how PP pupils are supported.
	£163,293

	Sports Premium
See separate document for details of how the Sports grant is used- Youth Sports foundation –
PE equipment £400
Swimming lessons  £12,000
	£18210
 
 

	Literacy
Library and other books/ resources to support literacy curriculum- £1,000
Literacy resources - £1,600
Book week- prizes and visiting authors and other resources £0
PDC – use of PDC library - £0
EAL materials
	 
£2,600
 

	SCIENCE=
Science show/ week - approx. £0
Science resources purchased from science budget for non- consumables= £1,000
Consumables  e.g. batteries , light bulbs, model making equipment to be purchased as and when required = £500
	£1,500

	Maths =  New text books and resources - £500
Maths whizz - £6238
	£6,7238

	Training budget
COVID –
Online training -Child protection and Prevent
PDC / external course courses various focused on individual staff needs
THEP – School Improvement £4,000
	 
£7,500

	Assessment
Various tests  £5,000
O’ track (Optimum Reports) - £947
Arbor - £400
 
	£6,347

	Music
Music teacher and  Thames tutors who cover PPA - £23,916
Music instruments £48
	 
£23,964
 

	ART
Materials £500
	£500

	PSHCE – any additional resources egg posters etc.
	£0


Supporting documents and evidence
· Ofsted report 2017
· Ofsted criteria for  Outstanding schools
· ASP –Analyse School Performance 2019 
· SATs results and teacher assessments  for the last 3 years
· OTrack report for Summer 2021 comparing school to LA and National results 
· Arbor reports
· FFT reports
· Staff Survey 2021
· Pupil Survey 2021
· Staff Survey 2019
· SWOT analysis of progress and development 2020

Related documents
· Budget 2021-22 and 3 year plan,  Attendance policy , LA Attendance reviews 


1
Our vision
Everyone achieving success in a rights-respecting community. 

